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* Cost

* Time Required

* How the heck do
you build a museum

anyway?




Canada’s 150th
Birthday
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Bank of Canada Museum
Scope of Work / Creative Brief
Draft 2 — 27 June 2014

Objective

finding and exterior signage strategy, interpretive planning, and exhibit design for the new Bank of
Canada Museum-. The newly renovated museum and visitor centre will be located in the main Bank of
Canada building, located adjaeenttenear Parliament Hill and the Supreme Court of Canada on
Wellington Street in Ottawa. Fabrication and installation services will be established through a separate
contracting process. The new Museum will occupy approximately 11,000 square feet on the greund
fleerfirst level below grad of the renovated building. The entrance to the Museum will be from Sparks
Street, and there will be ample-opportunity for exterior signage and banners, subject to the regulations
and policies of the Bank of Canada.

Introduction

The idea ferto assemble a museum-dedicated-tocollectingcurreney-datesto-1555-when-then-national

numismatic collection was first championed in the late 1950s by the Governor of the Bank of Canada of

the time, James Coyne-became-interested-in-establishinga-collectionto-help-Hlustrate. The Bank began

collecting numismatic materials, including bank notes issued by Canada’s private chartered banks, to

showcase the development of Canada’s currency as-well-as-the-history-of bankingin-Canada-Atthis
Hime-the Bank-began-te-aeguire-over the previous 150 years. The Canadian numismatic materialsfor
aspecialist, G.R.L. Potter, was hired to help develop the collection.

In 1962; Coyne’s successor, Governor Louis Raminsky-assigred-official statuste-the rumismatie
Rasminsky, directed Sheldon S. Carroll, the Bank’s first Curator, to expand the collection as-wel-asa-staff
to-manage itBy-the-mid19708sthe-and develop a complete collection had-grewn-insize-and
impertaneeof Canadian coins, tokens, and was-desigrated-by-Gevernmentasthe Natienal Curreney
Celectionwith-the Bank-of Canada-officially-recognized-paper money. Carroll also sought to develop

representative collections of articles related to banking and monetary affairs, in addition to ancient,
medieval, and modern foreign coins and paper money. The core of the Collection was assembled during
this period with the cooperation of government departments, Crown corporations, security printing
firms, and chartered banks.
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Objective
Introduction
The National Currency Collection
Vision
Sources of Inspiration
4 Exhibition Concepts and Approach
The big idea:
Overarching visitor learning goals:
Overarching visitor experience goals:
Target audiences:
4 The "Four Pillars™
Current Floor Plan [insert here, without referenc...
Use of collections:
Objects with special display requirements:
Potential exhibition concepts:
4 PROJECT SCOPE
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Issues

Schedule

Financials

Risk
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PROGRESS HIGHLIGHTS

Museum Short and Long-Term Sustainability
The Museum, ITS and GSM are working together on both short and long-term sustainability
plans for the Museum.

ITS has designed a support model outlining escalation protocols to be implemented
with GSM during and after the warranty period.

GSM has provided an updated draft proposal for ongoing Museum sustainability and
renewal. Museum considering options with help of IT and Legal Services.

Museum Development
GSM now in space, installing hardware. Media production nearing completion

Scenario Fabrication and A/V procurement complete.

Installation of interactives ongoing; Heart of the System video projectors and
projection surfaces installed.

Showcases and showcase locks are currently being installed.

Gallery 1 Video wall being tested; Museum video nearing completion, Currency video re
C150 being adapted to screen size.

People capsule video production complete, including video interviews with Governor
and Senior Deputy Governor. Post production underway.

Content: proofreading of exhibition text in both official languages complete.
Museum guide interviews underway, hiring in April, training in May

Digital Label hardware installed

IT
ITS is providing support, representing Museum interests in meetings
with GSM regarding Museum’s network infrastructure

* ITS participating in weekly calls with GSM

* ITS and GSM agreed on Quality Assurance testing methodology

* Museum, ITS and ELS Privacy Impact Assessment (PIA)
completed; text for disclaimers with regard to taking of photos
and request for email addresses being written

* Point-of-Sale vendor (Shopify) and Reservation system vendor
(Schedulelt), approved for use by Museum.

Communications
The Museum is working with both internal and external stakeholders

Next meeting of Museum Advisory Working Group (MAWG) April 12t; MAWG focus
group testing exhibits in June.

Media Preview Event scheduled for June 20; proposed guest list includes Governor and
SDG, Mayors of Ottawa and Gatineau, and federal Minister Catherine McKenna.
Museum hosting secondary school Curriculum Directors from across Canada in June.

Security
Security services working with GSM to ensure protection of assets

* Sensors have been installed in the showcases.

* Security cameras have been installed in Museum galleries.

* Next Risk Management meeting with ITS, ITS Security, Physical
Security, Facilities, HO Renewal and GSM to be held April 13t

* Provision of access privileges for GSM and on-site contractors
ongoing

Construction

Infrastructure construction is complete; security work taking place

in tandem with GSM

* GSM Installation Manager permanently on-site

* The National Currency Collection and Collections team have
returned to head office.

* July 1, Museum opens to the public
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SCHEDULE MANAGEMENT
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BUDGET AND RISK MANAGEMENT

FINANCIAL MANAGEMENT
Figures include HST. Figures show amounts as at February 28, 2017

2017 Year-
Business case 2015 2016 to-date 2017
Financial Status budget Actuals Actuals actuals Forecast Explanations
SMillions
Program Governance, Design & Fabrication,
Information Technology and Security 124 0.6 5.8 1.4 5.7
Management contingency 0.9 0.0 0 0.0 0.9
Sub-Total Museum 13.3 0.6 58 1.4 6.6
HO Renewal Base Building, Infrastructure &
Equipment 3.3 0 1.9 0 1.3
Total Museum Renewal 16.6 0.6 7.7 1.4 7.9
Key Risk . . - Legend
v Detailed Risk Likelihood Consequence Mitigation Strategy — . o
Areas Acceptable — only requiring periodic monitoring,
GSM will not respect the Bank’s Low Museum would not be | Museum Advisory Group, (Chief and Deputy Chief repor.tmg.and oversight to verify whether the risk
. timelines or the Bank’s processes will ready for July 1st COM and CEO and President GSM) meet level is still acceptable
cause delays for GSM monthly to obviate obstacles to completion Potentially Acceptable — requires enhanced risk
Lack of alignment among Security, GSM Low Partial installation of | Security to complete video/sensor installations the mon{torlng,.r}eportlng and ove.r5|ght, and may
o and Collections delays installation of artifacts week of March 13, 2017. Installation of artifacts require additional/enhanced risk treatment for
artifacts (est. to take 6 weeks) runs March 20 — May 12, mandate-related objectives
providing a contingency of 2 weeks Potentially Unacceptable — requires enhanced
Public perception risk (i.e. unwarranted Low Reputational risk for the | work with media relations and stakeholder risk momt.orlng, report‘m.g and oversight, ?nd
. expenditure or design controversy) Bank. relations teams of COM to develop a may require some additional/enhanced risk
communication plans and prepare for inquiries. treatment, depending on feasibility and the
nature of the objective(s) at risk
Content does not meet the specified Low The role and functions | ybject content to review by SMC sub-committee; Qnacceptable —requires at.jditior?al/enhanced
. learning goals intended for our target of the Bank may not be | consult with Museum Advisory Working Group. risk treatment, where feasible. Risk treatment
audience well COfT_lmunicated to || everage experience/advice of external partners action plans are factored into the budgets and
the public including Canadian Foundation for Economic plans. Enhanced risk oversight, monitoring and
Education (CFEE), Museo Interactivo de reporting are also required
Economia (MIDE) and Canadian Museums
Association (CMA)..
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CONSTRUCTION PROGRESS

Bank of Canada Museum

Zone 6: Heart of the System Supply and demand interactive Pipes and Tanks
(outlined footprint)

Zone 2: National Map Museum Reception Desk Video Wall Installation
(digital sign testing)

March 17, 2017




Lessons Learned










e SR

|
3

14
3

ST
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